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Practical guidance for freight restrictions, Amazon
FC planning and cross-border fulfillment.



August
LANDSCAPE

August combines public holidays, summer freight restrictions,
carrier capacity changes and warehouse receiving pressure
across different markets. While each event is local, their
operational effects often extend beyond national borders,
influencing inventory movement, Amazon FC appointments
and cross-border fulfillment planning throughout the month.

WHY THIS MATTERS?

CONNECTED OPERATIONS

European fulfillment networks continue operating across
borders even when individual countries follow different holiday
calendars.

COMPRESSED TRANSPORT WINDOWS
Weekend restrictions and public holidays reduce available
freight capacity, making inbound planning less flexible.

WAREHOUSE COORDINATION

Transport delays can influence warehouse receiving schedules
and Amazon FC appointments, even when inventory reaches
the destination country on time.

02



HOW OPERATIONAL RISK DEVELOPS ACROSS EUROPE?

CROSS-BORDER EFFECTS

Operational pressure rarely remains within
one country. A public holiday, freight
restriction or carrier disruption in one

market can influence transport schedules,
warehouse receiving and inventory
availability across neighbouring countries.

ROLLING RISK

August creates several operational windows
throughout the month. As holidays, freight
restrictions and carrier capacity evolve, each
period requires different planning priorities
to maintain reliable inbound execution.

RECEIVING PRESSURE

Even when transport resumes, warehouse
receiving and Amazon FC appointments may
recover at a different pace. As a result,
inventory availability may lag behind
transport arrivals.

EARLY PLANNING

Available carrier options, receiving windows
and appointment flexibility become more
limited once peak operational periods begin.
Decisions made before each high-risk week
typically preserve more routing options than
decisions made during disruption.

OPERATIONAL VISIBILITY

Understanding where restrictions overlap,
which markets are affected and when
operational pressure is likely to increase
allows teams to position inventory, confirm
appointments and coordinate inbound
movements.
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Operations
OVERVIEW

WEEKLY OPERATIONAL OUTLOOK

Operational Focus

Summer freight restrictions continues across several markets.
Week 1 (1-9 Aug) Confirm transport schedules and review inbound plans before @ High
weekend capacity tightens.

PPWR application, Ferragosto, Assumption Day and regional
Week 2 (10-16 Aug) traffic restrictions create the highest operational pressure of @ Very High
the month.

Freight recovers, but warehouse receiving and Amazon FC
Week 3 (17-23 Aug) appointments may remain under pressure as delayed @ High
inventory moves through the network.

Month-end replenishment, remaining restrictions and UK bank

Week 4 (24-31 Aug) holiday preparations influence September inventory planning. @ Moderate
MARKET RISK SNAPSHOT
ITALY GERMANY
Highest operational pressure Saturday truck bans continue
driven by Ferragosto and to affect transport flexibility on
extensive summer freight selected routes.

restrictions.

FRANCE POLAND

Nationwide HGV restrictions Generally stable operations,
and holiday periods influence although regional staffing and
cross-border freight and cross-border dependencies
replenishment timing. should still be considered.
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Early Preparation
WEEK 1

WHAT'S HAPPENING

The first week of August provides an opportunity to prepare
before operational pressure reaches its peak. Existing freight
restrictions, ongoing carrier adjustments and the first full
month under the EUR 3 duty create a planning window before
the month's busiest operational period arrives.

OPERATIONAL IMPACT

The operational challenge during the first week is preserving
flexibility. Confirmed transport schedules, receiving capacity
and inbound priorities established now reduce the need for
reactive decisions once August's highest-risk operational
window begins.

WHAT OPERATIONS TEAMS SHOULD DO

¢ Confirm transport schedules before weekend restrictions reduce available
departure windows.

¢ Review inbound plans for shipments expected to arrive during mid-August.

e Separate customs-related exceptions from transport constraints when assessing
delays.

e Reserve additional flexibility before operational pressure increases later
in the month.
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Peak Pressure
WEEK 2
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WHAT'S HAPPENING

The second week represents August's highest operational
pressure. PPWR begins applying on 12 August, Ferragosto and
Assumption Day affect multiple European markets, and freight
restrictions continue across key transport corridors. Several
operational events overlap, reducing flexibility for transport,
warehouse receiving and inbound coordination.

OPERATIONAL IMPACT

Operational pressure is driven by individual events” combined
effect. Transport schedules, warehouse receiving capacity and
Amazon FC appointments become increasingly interconnected,
leaving fewer opportunities to recover from delayed
departures or last-minute planning changes.

WHAT OPERATIONS TEAMS SHOULD DO

¢ Confirm warehouse receiving windows before dispatching inventory.

e Prioritise time-sensitive replenishment over routine stock movements.

e Maintain contingency options for shipments requiring schedule changes.

e Monitor cross-border dependencies rather than evaluating each market
independently.

e Verify carrier schedules before committing inventory to fixed receiving
appointments.
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Controlled Recovery
WEEK 3
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WHAT'S HAPPENING

As major holiday periods begin ending across Europe,
transport activity gradually stabilises. However, warehouses,
carriers and Amazon fulfillment centers recover at different
speeds, while inventory delayed during the previous weeks
continues moving through the network.

OPERATIONAL IMPACT

The operational challenge shifts from capacity constraints to
network synchronisation. Shipments may reach their
destination while warehouse receiving, Amazon FC
appointments or inventory availability may recover on
different timelines.

WHAT OPERATIONS TEAMS SHOULD DO

e Prioritise inventory supporting upcoming customer demand.

e Review warehouse receiving capacity before accelerating inbound
deliveries.

e Monitor inventory availability rather than transport completion alone.

e Reassess replenishment priorities as operating conditions stabilise.

¢ Identify shipments requiring proactive follow-up before releasing additional
inventory.
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September Readiness
WEEK 4 .
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WHAT'S HAPPENING

The final week of August marks the transition to September
planning. While some regional restrictions remain in place,
operational attention shifts towards month-end replenishment,
early September inventory positioning and maintaining
continuity across European fulfillment networks.

OPERATIONAL IMPACT

Operational pressure gradually decreases, but planning
responsibility increases. Decisions made during the final week
influence inventory availability, warehouse workloads and
transport capacity during the opening weeks of September.

WHAT OPERATIONS TEAMS SHOULD DO

e Complete outstanding August replenishment before month-end.
e Confirm transport schedules supporting early September
inventory arrivals.
e Review inventory positioning across European markets.
¢ Validate warehouse capacity for planned September inbound deliveries.
e Capture operational lessons from August before finalising
September plans.
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Market
INSIGHTS

THE WAY AUGUST MOVES ACROSS EUROPE

During August, different regions experience changing
transport conditions, public holidays and freight restrictions at
different points throughout the month. While some markets
enter their busiest operating windows, others continue
supporting inventory movement, warehouse receiving and
cross-border fulfillment.

For operations teams, the challenge is understanding where
pressure develops next. Planning decisions made before local
constraints begin affecting transport and warehouse capacity
help preserve flexibility across the wider European network.

REGIONAL OVERVIEW

SOUTHERN EUROPE CENTRAL EUROPE

The highest concentration Major logistics hubs continue
of August-specific freight supporting inventory
restrictions and seasonal movement and distribution
transport pressure. across European markets.
WESTERN EUROPE NORTHERN & OTHER
Cross-border inventory Fewer local constraints, while
movements increasingly remaining connected to
reflect changing transport inventory and transport flows

and warehouse conditions. from higher-pressure regions.
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MARKETS REQUIRING THE GREATEST ATTENTION

N
iely

ITALY

FRANCE
®

GERMANY

OPERATIONAL IMPACT

POLAND
®

LOW

S

Low OPERATIONAL FLEXIBILITY HIGH

The August Risk Matrix compares four European markets
using two operational dimensions.

Operational Impact reflects how significantly country-specific
events may affect transport, warehouse operations and
fulfilment execution without advance planning.

Operational Flexibility indicates how much room operations
teams typically retain to adjust transport schedules, receiving
capacity and inbound decisions as August progresses.

Higher positions on the matrix indicate earlier planning
requirements and closer operational coordination. Greater
operational flexibility is generally found towards the right side
of the matrix, even when August conditions become more
demanding.
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Restricted Windows
ITALY

OPERATIONAL ROLE

Italy is a key Southern European market where August
requires the earliest inbound coordination. Reduced transport
flexibility makes planning decisions more time-sensitive than
in most other European markets.

AUGUST FOCUS
Ferragosto, weekend HGV restrictions and reduced operating
capacity compress transport and receiving windows, making
inbound planning significantly less flexible throughout the
month.

RECOMMENDED ACTIONS

Confirm priority inbound before restricted periods begin,
secure receiving capacity early and maintain enough transport
flexibility to respond as operating conditions change.

WHAT TO WATCH
e Ferragosto operating window;
e Weekend HGV restrictions;
e Amazon FC appointment availability;
e Reduced carrier flexibility.
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Network Dependencies
FRANCE

OPERATIONAL ROLE

France is one of Europe's largest e-commerce markets, where
inventory positioning and cross-border fulfillment frequently
depend on coordinated transport and warehouse operations
across neighbouring European countries.

AUGUST FOCUS

Summer holidays, Assumption Day and changing carrier
availability increase reliance on coordinated transport planning
while reducing flexibility for inbound scheduling.

RECOMMENDED ACTIONS

Position inventory ahead of peak holiday periods, confirm
receiving capacity early and maintain visibility across cross-
border transport movements.

WHAT TO WATCH
e Assumption Day operations;
e Carrier capacity changes;
e Cross-border transport flows;
e Warehouse receiving windows.
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Strategic Hub
GERMANY

OPERATIONAL ROLE

Germany serves as Europe's primary logistics hub, supporting
inventory distribution, cross-border fulfillment and transport
connections across multiple markets. Operational decisions
made here frequently influence fulfillment performance
beyond Germany itself.

AUGUST FOCUS AL
Summer truck restrictions, high freight volumes and
continuous cross-border movements require proactive
coordination to maintain reliable inbound and distribution
throughout August.

RECOMMENDED ACTIONS

Confirm transport schedules early, protect key receiving
windows and maintain routing flexibility as network capacity
shifts across Europe.

WHAT TO WATCH

Saturday truck restrictions;
Cross-border freight flows;
Warehouse receiving capacity;
Transport routing flexibility.
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Regional Support
POLAND

OPERATIONAL ROLE

Poland supports regional inventory distribution and cross-
border fulfillment while providing operational flexibility within
the wider European network. Throughout August, it often
helps maintain stable inventory flows as pressure increases
across neighbouring markets.

AUGUST FOCUS

Compared with many European markets, August remains
operationally stable despite Assumption Day and seasonal
staffing changes affecting selected transport and warehouse
activities.

RECOMMENDED ACTIONS

Maintain regular inbound planning, monitor regional transport
developments and use available operational flexibility to
support wider European inventory movements.

WHAT TO WATCH

Assumption Day operations
Regional transport changes
Cross-border inventory flows
Warehouse capacity levels
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Planning
FRAMEWORK

PLAN

v/ Review country-specific restrictions.

v Secure warehouse capacity for critical inbound.
v/ Confirm Amazon FC appointments.

MONITOR

v Track weekly operational changes across European markets.
v/ Monitor carrier updates and potential transport disruptions.
v Verify warehouse receiving progress against arrivals.

ADAPT

V' Prioritise time-sensitive replenishment.

v/ Adjust transport plans when operating conditions change.
v Reallocate inventory to protect customer availability.

PREPARE

v Position inventory to support early September demand.

v/ Confirm September inbound bookings.

v Document August operational insights for future planning.

: ADAPT PREPARE
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